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COMMUNITY-DRIVEN INTELLIGENCE

Risks You Can’t See - The Blind Spot in Transit Assaults

The safety of public transit is currently facing a significant challenge. Assaults on transit
workers and passengers have shifted from rare occurrences to a top
priority for the FTA and transit worker unions. When a "bad actor" or
"maniac" creates a violent or disruptive environment onboard, the
window for effective intervention is measured in seconds, not minutes.

The most significant barrier to a rapid emergency response is not a lack
of resources, but a lack of specific location intelligence.

The "Moving Target" Dilemma

When a rider reports a violent incident via their mobile phone, GPS coordinates are helpful,
but often insufficient. A bus or train traveling at 35 mph can cross city limits or enter a
different zip code in under two minutes.

Traditionally, dispatchers lose precious time attempting to
verify the Vehicle ID (Bus / Train Number). This process is
plagued by several points of failure:

¢ Rider Confusion: Under duress, passengers often cannot find the vehicle
ID or are too frightened to move around the cabin to look for it.

¢ Communication Lag: It can take several minutes of back-and-forth
messaging to identify the specific vehicle.

¢ Driver Risk: While many buses have "panic buttons," using them can be
dangerous. An aggressor who sees a driver reaching for an alarm may
become further enraged, escalating a verbal threat into a physical assault.

The Solution: ELERTS Attention Engine

To bridge the gap between a distress signal and a tactical response, transit agencies are
turning to integration technology that connects reporting software with Automated Vehicle
Location (AVL) systems.

ELERTS PROTECT utilizes the Attention Engine to automate the identification process. When
areport is submitted, the cloud server instantly cross-references the rider’s GPS with the real-
time location of all fleet vehicles.

Contact Us: For a brief demo contact ELERTS at 877-256-1971 or email: info@elerts.com



How the "Shield of Protection" Works:

GPS to the specific Vehicle ID.

Step Action Outcome
1. Incident Triger | Arider sends a reportviathe Incident location is captured.
See Say app.
2. Auto Lookup Attention Engine matches The dispatcher instantly knows

which bus is involved.

Live Visuals

Dispatcher "takes a look" via
onboard CCTV.

Real-time situational
awareness of the perp’s
behavior.

exact path.

4. Audible Dispatcher uses remote PA Verbal de-escalation: "You are
Command speakers. being recorded; police are
intercepting."
5. Interception Police are routed to the bus's | Rapid apprehension and

protection of the driver.

Turning Cameras into Active Tools
Transit agencies often have thousands of CCTV cameras—far too many for manual
monitoring. Without knowing which camera to watch, these cameras are merely forensic tools
used after a crime has been committed.

By integrating Vehicle ID identification, the Attention Engine transforms these passive
cameras into active life-saving tools. It directs the dispatcher's eyes to the exact camera
needed at the exact moment it is needed.

Conclusion

In a high-stakes environment where a violent person is threatening a driver, seconds
matter. Technology that automatically identifies the vehicle number removes the burden of

information-gathering from terrified passengers and overwhelmed drivers. By linking reporting

data with AVL and CCTV, dispatchers can finally take immediate control, de-escalate
violence, and ensure that "bad actors" are met with a swift, coordinated response.
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